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Opening Remarks

 Margaret M. Dunn, M.D., M.B.A., FACS, Dean



Training

 Welcome Human Resources Talent Management



BAMS
Is
Opportunity




Opportunity

 Have you spent hours < Have you spent days
copying and pasting waiting for a report
information from one from someone else?

system to another?



Opportunity

 Wonder why we have + Feel like you are just
“always done it that barely treading
way”? water?



Opportunity

* Wish you had more « BAMS is an
time to spend on opportunity to
critical tasks? address these

guestions!



Background - 2016

« Started to look for new curriculum mapping solution
and ePortfolios

* Project appeared to transform into the need for one
system to do everything
 Clarification meeting with Dr Dunn

— Co-Leaders
« Greg and John

— Vision



Vision

* Eliminate paperwork

* New, efficient processes

 Manage student data and curricular content

« Continuous compliance with LCME requirements
 ALL data related to academic performance

* Collection of systems to support the above



BSOM Processes

LCME
Requirements




Core Team

Clerkship Coordinators

— Rebecca Elofskey
Information Technology

— Kurt Brugger

— Greg Kojola

— John Needles

Office of Medical Education
— Colleen Hayden

— Chris Stein

Student Affairs/Admissions
— Leann Poston



Where we are at

* Dr Dunn clarification meeting

* Discussions with CaTS/Registrar

* Reviewing four vendors

« System mapping exercise at SAA Refresh

 Worked with MarComm on website and initial email
communication

* Announced to Clerkship Coordinators that New
Innovations will most likely remain

— Processes still need reviewed and improved



Where we are going

« Subject Matter Experts

— Email soon asking to review scripted demo questions
by the end of next week

« Scripted demo by two vendors in March

— Narrowed to OASIS and Entrada
« Continue communication plan with MarComm
« AAMC GBA/GIP/GIR Spring Meeting

— May

— Poster presentation on project



What we need for success

« Communication
 Collaboration

« Change Management



Timeline

« Classes of 2017, 2018, 2019 and 2020 will finish
mostly under current systems

e Class of 2021 will start with new curriculum but not
BAMS

— Migrate to BAMS during the Foundations phase
« Class of 2022 will start under BAMS

* Class of 2023 may be first admitted using
WebAdMIT (new AAMC admission system)



Thank youl!

Questions?



